
Prefabrication in Construction

BUILDING 

CONFIDENCE 

WITH DPR

We Exist to Build Great Things.
®



Company

Overview



$1.02B
Completed projects 

in the last 5 years.

$9.6B
Global DPR revenue in 2023.

9,224
DPR’s global team includes 4,937 

admin staff and 4,287 craft that self 

perform work in specific trades. 

Advanced Technology Healthcare Higher Education Life Sciences Commercial

#4 ENR #4 ENR #8 BD+C #1 ENR #4 ENR 

#1

DPR ranked No. 1 

on Building Design 

+ Construction 

magazine’s science 

and technology
facility contractors 

list. (2023)
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WHY

Prefabrication



PREFAB

LEADERS

National 

Team

Cassie Robertson
SW Prefab Leader

Toby Bartlett Mark Thompson Garrett LangworthyRay Boff
DPR National 
Prefab Leader

Jessica DuBose
NW DBC/SurePods

Scott Brown
Nat’l Mass Timber SME

Lindsey 

Whitworth
Central Prefab Leader

Jeff Griffin
Central SPW Prefab Leader

Steve Helland
Nat’l DBC/SurePods Zach Thompson

So. FL Pref ab

Langdon Lynch
NE Prefab Leader

Paul Reibel
Nat’l SurePods

Dave Kloubec
Central 

DBC/SurePods 

Charlie Walls
Prefab Product 

Mgr.

Chris Rippingham
Supply Chain Tech

Matt Hoglund
MC Sponsor

Charlie Dunn
Nat’l PSPP + Accts .

Janek Kneski
DfMA/PDM Lead

Justin Robbins
Prefab Product Mgr.

David Evans
PAF Lead Matt Guidry

NW SPW Prefab Leader

Malcolm Roberts
SE SPW Prefab Lead

Regional Team

Jake Dubenetzky
SW SPW Pref ab Leader

TBD 

Business Unit 
Champions

Mika Reckers
Nat’l Prefab Precon

Connor Bailey
Prefab Manager

Logan Bredesky
Meta SPW Prefab Mgr

Mike Austin
SE Prefab Manger

Bonnie Lee
Strategic Implementat ion

Belinda Carr
Research Coordinator

Bruce Hamilton
Inter im NE SPW Prefab 

Leader

Chris Neufeld
Bay Area Prefab Leader

Kali Bonnell
SE Sponsor

Scott Kiernan
Meta Prefab

Hasan Abbasi
Prefab Tech

Entity Team

Support Team

Leadership Sponsors

Nathan Lentz
AZ 

DBC/SurePods

Rudy Trujillo
EIG Modular



Custom created each 

time, consuming 

intense use of 

resources without 

benefit of learned 

best practices

Application of 

standardized room 

templates and 

select systems 

utilizing best 

practices. 

Facility template, 

organizing floor 

plate, department 

layouts and massing 

configurations

Pre-engineered 

integration of 

predictive building 

components as 

products ‘delivered 

to site’

A Digital Ecosystem:

Offsite manufactured 

integration of ALL 

building elements 

and systems 

delivered for onsite 

assembly

0 1 2 3 4

Design Task 

Automation

No  Automation Layout 

Optimization

Layout 

Synthesis

Manufactured 

Building

Prefabrication Program Strategies
Spectrum of Solutions



Prefabrication Project Workflow 
Optimal Prefabrication Integration

8

PURSUIT PHASE DD PHASESD PHASE CD PHASEGMP

Identify, Qualify, 
Align Prefab 
Strategy in the 
pursuit phase.

Select product line 
solutions and 
Commit to prefab 
partners during SDs.

Configure, Price, Quote (CPQ) 
prefab options and validate 
through CBA process.

Procure or 
Assemble. 
Deliver to 
Site.

Project Integration 
+ Optimization of 
prefab products.

Assemble on Site.  
Capture Lessons 
Learned.  Tell The 
Stories.

1
ST

 ESTIMATE

1 2

5

4

6

3

MIDSTREAM DOWNSTREAMUPSTREAM

0
Learning about the 
ecosystem, 
understanding the value 
equation, pre-positioning.

TRACK KPIs

BUYOUT
UNIT COSTS + 

SCHEDULES

Prefab Design Integration



Early Support and Viability Assessment
Assessing Prefab Options



Prefab Around the Region
Prefabrication Integration

Steel MTR Stairs VMTR EXT Panels

DFH USH System INT Panels Bathroom Pods Arch Features



Prefab Project Execution Documents

Published for project team use

Lean Factories

Project Story

PSPP

KPI’s Best Practices

Section A:

Typical Product Line Playbook: How to Prefab

Section B: 

List of Appendices

“Multi-Trade Racks”

Guidebooks currently ready for project use:

• Multi Trade Racks

• Modular Stairs

• Exterior Wall Panels

• Doors, Frames & Hardware

• Headwalls

• Planning to setup specific grab and go links 

based on user associated with scope

• Expanding appendices with current project info & 

best practices



Prefab Library – Virtual Builder

Standard Details & Models



DPR Family of Companies



David Evans

Current DPR Prefab Assembly Facilities + Products

RVA
• Strut Assemblies

• Panels

• DFH

• Div. 10 Kitting

• HAC & Chimneys

• Milled Drywall

• Flex

• Concrete forms

RDU
• Strut Assemblies

• Interior/Exterior Panels

• DFH

• Milled Drywall

• Concrete Forms

• Div. 10 Kitting

• EIG Electrical 

Assemblies

• Incubation Space

Austin
• Strut Assemblies

• Interior/Exterior Panels

• DFH

• Finish Carpentry

• Waterproofing & Insulation

• Milled Drywall

• Concrete Forms

• Div. 10 Kitting

• EIG Electrical Assemblies

MAZ
• Strut Assemblies

• Panels

• DFH

• HAC & Chimneys

• Milled Drywall

• Flex

Fremont
• ACT

• Finish Carpentry

• Decon

• Concrete

• DFH

• HAC & Chimneys

• Milled Drywall

• Flex

GTN
• Strut Assemblies

• Interior/Exterior Panels

• DFH

• Milled Drywall

• HAC & Chimneys

• Div. 10 Kitting

• EIG Electrical 

Assemblies

• Incubation Space



David Evans

DPR Subsidiaries Facilities

Orlando
• DBC

• Surepods

Denver-GE 
Johnson
• Strut Assemblies

• Interior/Exterior Panels

• DFH

• Finish Carpentry

• Milled Drywall

• Concrete Forms

• Div. 10 Kitting

Phoenix
• DBC

• Surepods

• EIG Modular Shop

Sacramento
• EIG Prefab Shop

Austin
• EIG Prefab Shop

RDU
• EIG Prefab Shop



Prefabrication Wall Systems 

DBC

▪ Prefabrication wall systems 

▪ Manufacturing facility in Phoenix

▪ 65+ prefab panel projects completed



Prefabrication Wall Systems 

SurePods

▪ Longest tenured manufacturer of 

prefabricated bathroom pods in 

North America

▪ Two manufacturing facility 

locations: Orlando & Phoenix 

▪ 25,000+ bathroom pods 

installed

▪ Last Planner: Naturally supports 

demand pull system

▪ Steel, concrete and wood 

buildings



ETO, Electric room Modules

EIG

• No minimum order Qty

• Slab depression or 

integrated to building 

structure

• Includes floor, walls 

and interior finishes

• Interconnections & 

internal wiring 

included

• Removable access 

panels for feeder & 

branch connections



ETO, Electric room Modules

GPLA

Structural Engineering as SEOR

• Performance Based Design 

• Basis of Design Requirements 

• System Selections & Permit Documentation

• Calculations & Specifications 

• HD BIM – Fabrication-Level Design Models 

• Design to Enable Pre-Fabrication & Modularization 

Delegated Engineering

• Cold-formed Framing

• Connection Design

• Prefab Engineering

• Multi-Trade Racks

Construction Services 

• Modeling & Detailing for Fab or Field 

• Redistributing & Resizing Foundation Rebar for Prefab

• Structural Steel & Rebar Shop Drawings 

• Means/Methods (Shoring, Loading, Platforms, Pads, etc)

Engineering Constructability Reviews



PROJECT

Case Studies
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Confidential Healthcare Client | Clairemont Mesa MOB Replacement | San Diego, CA
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Construction Specialties, Modular Stairs

Confidential LS Customer | Rahway Biologics Development Center | Rahway, NJ
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DBC/SPW, Interior Walls

Chirisa | Technology Park 02 (CTP-02) | Richmond, Va.
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Prefabricated Doors

UVA | McIntire School of Commerce | Charlottesville, VA
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1
1 Strut Ceiling System

QTS | RIC1 DC2 211B & 311| Richmond, Va.
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VMTR Installation_Public.mp4 (sharepoint.com)

Confidential LS Customer | Rahway Biologics Development Center | Rahway, NJ

https://dprprod.sharepoint.com/sites/prefableaders/_layouts/15/stream.aspx?id=%2Fsites%2Fprefableaders%2FShared%20Documents%2F02%20National%20and%20Regional%2FNortheast%2F06%20Misc%5FPics%2DVideos%2F%23Product%20lines%2FVertical%20MTR%2FMerck%2FVMTR%20Rigging%2FVMTR%20Installation%5FPublic%2Emp4&ct=1722859617680&or=Outlook%2DBody&cid=8D1EB12F%2D541A%2D44A3%2DB663%2D38F0737AFF9D&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ed1625890%2D756a%2D427e%2Da7db%2D311b24272366
https://dprprod.sharepoint.com/sites/prefableaders/_layouts/15/stream.aspx?id=%2Fsites%2Fprefableaders%2FShared%20Documents%2F02%20National%20and%20Regional%2FNortheast%2F06%20Misc%5FPics%2DVideos%2F%23Product%20lines%2FVertical%20MTR%2FMerck%2FVMTR%20Rigging%2FVMTR%20Installation%5FPublic%2Emp4&ct=1722859617680&or=Outlook%2DBody&cid=8D1EB12F%2D541A%2D44A3%2DB663%2D38F0737AFF9D&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ed1625890%2D756a%2D427e%2Da7db%2D311b24272366
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DBC, Core Form structural Framing

Client: The Mathis Group
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Baystate Health | Medical Center Level 2 OR & PACU Expansion
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The RMR Group | 20 Mass Ave NW Repositioning | Washington, D.C.
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Pharmadule, Volumetric Modules

U.S. Manufacturing & Clinical R&D Center | Pennington, NJ
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BeiGene-Princeton-West-Campus-DS-DP-Day-by-Day-Progress.mp4 (sharepoint.com)

https://dprprod.sharepoint.com/sites/prefableaders/_layouts/15/stream.aspx?id=%2Fsites%2Fprefableaders%2FShared%20Documents%2F02%20National%20and%20Regional%2FNortheast%2F06%20Misc%5FPics%2DVideos%2F%23Product%20lines%2FVolmetric%20Module%2FBeiGene%2DPrinceton%2DWest%2DCampus%2DDS%2DDP%2DDay%2Dby%2DDay%2DProgress%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E0254bb2a%2Dc14d%2D43aa%2Dbf5f%2Defd503198d9d&ga=1
https://dprprod.sharepoint.com/sites/prefableaders/_layouts/15/stream.aspx?id=%2Fsites%2Fprefableaders%2FShared%20Documents%2F02%20National%20and%20Regional%2FNortheast%2F06%20Misc%5FPics%2DVideos%2F%23Product%20lines%2FVolmetric%20Module%2FBeiGene%2DPrinceton%2DWest%2DCampus%2DDS%2DDP%2DDay%2Dby%2DDay%2DProgress%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E0254bb2a%2Dc14d%2D43aa%2Dbf5f%2Defd503198d9d&ga=1
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VCU Health | Children’s Hospital of Richmond at VCU | Richmond, VA.
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GPLA

Pure Development | Ground-Up Administration Building | Worcester, MA

TM



Product

Showcase









ETO, Electric room Modules

EIG

• No minimum order Qty

• Slab depression or 

integrated to building 

structure

• Includes floor, walls 

and interior finishes

• Interconnections & 

internal wiring 

included

• Removable access 

panels for feeder & 

branch connections





SurePods
Modular Bathroom Pods





Q&A

Discussion
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