Course Project Details 

(Due in three stages: Feb 11th, March 12th, and April 3rd, 20NN)
The goal of the course project is to have you gain insight into instructional design processes through practical application. The optimal project is one in which something instructional that is of interest, or that you have to do at your job, becomes a project in which you apply instructional design processes (or an important aspect thereof). This makes the project useful not just for the course but in real life as well.

The following is a list of sample project topics students have done in the past:

a) Design and pilot test an “Introduction to Instructional Design” on-the-job training module for new instructional design hires at a Canadian Forces training base.

b) As above for a large corporation, on the subject of designing employee training on information systems.

c) Create a Web resource for language teachers.

d) Design and develop multimedia instructional material (video with graphics in PPT) for canoeing.

e) Design and develop Web pages that show how to use gym equipment.

f) Design and develop an ID module (how to use ID principles to design instruction) for beginning teachers. 
g) Redesign unit lesson plans to accommodate active, visual, and kinesthetic learners.

h) Design and implement formative and summative evaluation feedback tools for online high school courses.

i) Create a training manual for District high school volleyball coaches.

j) Design and pilot test a module on the engaging use of SmartBoards training for K-12 teachers.

k) Create and try out a creative writing unit for grade 6 students. 

l) Design and try out a 1-day teacher professional development workshop on effective use of PowerPoint.

m) Design and trial of workplace sales training on a newly developed, custom software product aimed at higher education and corporate markets.

n) Evaluate an online course creation software product to determine its effectiveness and the underlying assumptions about instructional design processes are built into the software functionality.

o) Design and pilot a virtual classroom for distance students with disabilities.

p) Use Summative Evaluation (the E part of ADDIE) techniques to evaluate possible textbooks for a course.

q) Interview a project manager and an instructional design lead from an e-learning company (or company or institution that develops another kind of courseware) about processes they used in courseware design and development. Determine the model(s) used, how it/they were implemented, what modifications were made in practice, and how effectively the process(es) worked. Your instructor can provide contact names for Fredericton-based companies, and would like to discuss your approach and preview your questions. This option can work in any location if you can find a company that’s willing to participate.

r) Critique a company’s online training program using ID principles (the student worked for the company).

The project goals you set and the criteria for meeting them (see Part 1) should reflect the following traits in order to earn a mark in the A range:

· Clarity and originality of thought and ideas, well organized and well expressed
· Sound critical assessment of ideas that shows ability to discriminate, analyze, and synthesize 

· Breadth of knowledge and depth of understanding of instructional design processes and principles—were the major ideas applicable to your chosen project topic covered, and do you understand them at the appropriate level?

· Critical reflection—did you demonstrate insight into the ideas you present, based on your experience and ability to think critically about them?

· Evidence of reading and integration of knowledge beyond the core readings

The mark you receive on the course project will be a combination of input from your peers, your instructor, and yourself.

Course Project Submission Details

Part 1: Design Document or Course Plan: a Statement of Goal and Objectives: this is due Feb 11th, and is a 1 – 2 page outline of your course project title, overall goal, objectives, and the criteria by which you want it to be evaluated. The goal, objectives and criteria format should be in a format that includes standards and evaluation criteria, as taught in the course. The criteria should be demonstrable and measurable and whether you met them or not will be evaluated by yourself, your peers, and the instructor after your project presentation and work submission.

Part 2: Detailed Design Document: this is due on March 12th. Consider it a project design specification of 2 – 4 pages, containing such things as the following:

· The updated goal, objectives and criteria (that is, with Part 1 feedback accommodated), with the latter two being spread through various topics or sections of your planned report, if applicable and appropriate

· A listing and description of all materials you plan to develop, and any plans for testing or implementation. The description would typically include a description of activities, content type and sources (cited informally)

· A short description of the activities required to complete your project

· A short description of your Project Report (what sections it will have, and a sentence or two description of what will be contained in each).
Note that your project report will be what students review and comment on at the end of the course. There is no specified medium—see the last paragraph under Part 3.
Part 3: Project Report (April 3rd): 
The report format is typically a document, but some past projects have been Web sites or HTML documents with PowerPoint slides and other links posted online. The format is flexible, and must be described in your Detailed Design Document (Part 2). It is the quality of the content, not the report format, which is most important. 
The report should describe or show what you did, how you did it, what the results were; and give reflections on how well things worked out compared to expectations, lessons learned, what you would do differently if you could do it over again or actually do it again in the future; etc. Appendices or attachments of materials used, data collected, etc. should be submitted as well, as applicable.
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